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Article 1. To choose all necessary Town Officers.
Art. 2. To see what sum of money the Town will vote to
raise and appropriate for the following purposes
:
Section A Town Officers' Salaries.
B Town Officers' expenses.
C Election and Registration.
D Town Hall and office expenses.
E Police department.
E Eire department including forest fires.
G Health department.
H Vital Statistics.
I Trunk line maintenance, Town proportion.
J Town maintence, including general highways,
permanent improvement by law, lighting, waetr
and general expense.
K Libraries, in addition to the amount required by




O Breaking roads and snowing bridges.
P Repairs on Smith bridge.
Q Payment on town debt.
R State Tax.
S County Tax.
Art. 3 To see what action the Town will take in regard
to discounting taxes.
Art. 4 To see if the town will vote to authorize the Select-
men to hire upon the credit of the town, the sum of twenty-
five thousand dollars ($25,000), if needed.
Art. 5 To see if the town will vote to raise and appropri-
ate a sufficient sum of money to obtain State Aid for the per-
ment improvement of its highways, as provided by law.
Art. 6 To see if the town will authorize the selectmen to
distribute the blank inventories at the time they examine and
appraise the property to be taxed.
Art. 7 To see what action the town will take in regard to
a piece of land in Conway Village deeded to the town by
James Willey and now claimed to be owned by Mark Head.
Ak't. 8 To see if the town will vote to raise and appropri-
ate a sufficient sum of money and expend the same for the ex-
tension of the present street sewer line on Chase Avenue in
Conway Village, three hundred seventy-five (375) feet easterly
along the southerly side of said avenue, installing three (3)
catch basins, to said extension, at points designated by the
the selectmen of said ('onway.
Art. 9 To see if the town will vote to authorize its select-
men to enter into a contract with the Eastman Company un-
der which the Company may be privileged to connect with
Conway village street drainage system on the southerly side
of Chase avenue in said town for the purpose of carrying off
its waste water from its can washing platform and charging
for such service such consideration in payment therefore as
said selectmen may deem sufficient.
Art. 10 To see if the town will vote to raise and appro-
priate a sufficient sum of money for the observance of Old
Home Day in the Town of Conway, and a committee to be
appointed by the moderator to arrange for the same.
Art. 11 To see if the town will vote to raise and a|)pro-
propriate the sum of $400 to be used for the contiol of the
White Pine Blister Rust.
Art. 12 To see if the town will vote lo authorize the se-
lectmen to tarvia the roads from Conway Center near the
cemetery to Mill Brook Bridge and from the Perkins' home-
stead to the Fryeburg line, also to maintain all the present
tarvia roads, and to hire a sufficient sum of money upon the
credit of the town to pay for the same, agreeal^le to the sug-
gestion of the Budget Committee.
Art. 13 To see if the town will vote to raise and appro-
priate a sufficient sum of money to tarvia Mechanic street, so
called, in North Conway from Kearsarge Road to Main street,
agreeable to a petition signed by Clara M. Eastman and
otheers,
Art. 14 To see if the town will vote to use the unexpend-
ed balance left from from the building of Mill street in Center
Conway towards tarvia for said Mill street during the present
year and raise and appropriate in addition a sufficient sum of
money to tarvia said street from Main street to Mill Bridge at
the outlet of Conway Lake, agreeable lo a petition signed by
W. R. Burnell and others.
Art. 15 To see if the town will vole lo raise and appro-
priate a sufficient sum of money to tarvia Seavey Street in
North Conway village from its intersection with Main Street
to its intersection with Kearsarge Street, agreeable to a peti-
tion signed by B. J. Callan and others.
Art. 16 To see if the town will vote to raise and appro-
priate a sufficient sum of money to install a drain for the
street between the Congregational Church and Charles Gib-
son's residence to be placed on the east side of the street, also
to install one in front of the Valley Inn, and one in front of
Karl Merrill's residence, and one between Amos Thompsons'
and Elmer Downs' rebidence, all on the west side of Main
street, agreeable to a petition signed by K. S. Thompson and
others.
Art. 17 'I'o see if the town will vote to instruct the select-
men to run lines and determine the bounds of highways lead-
ing from house of Charles E. Cook in South Conway by the
School house to junction at Four Corners near residence of
George Grames, agreeable to a petition signed by Chas E.
Cook and others.
Art. 18. To see if the town will vote to raise and appro-
priate the sum of Five Hundred ( 5(5500) dollars to rebuild the
road across Carlton Meadow, so called, beginning at a point
where the permanent highway ends. Also to see what action
the town will take to eliminate the dangerous curve at the
foot of Ivy Hill so called, agreeable to a petition signed by A.
Ernest Davidson and others.
Art. 19. To see if the town will vote to raise and appro-
priate the sum of One Thousand ($1,000) dollars and to use
the same for highway improvement on the road in "The Stark
Neighborhood" so called, running from the four corner's
school house, so called, to the main road leading from Conway
Corner to Center Conway, in said town, agreeable to a peti-
tion signed by Charles Ham and others.
Art. 20. I'o see if the town will vote to raise and appro-
priate the sum of Twenty-five Hundred ($2,500) dollars tore-
construct the highway in East Conway, known as Intervale
Road, from the Fryeburg, Maine, line to the watering trough,
agreeable to a petition signed by E. L. Webster and others.
Art. 21. To act upon any other business that may legally
come before said meeting.






Budget for the Town of Conway
REVENUE
Estimates of Revenue and Expenditures for the Ensuing
Year, Jan. 31, 1925, to January 31, 1926, Compared with Actual
Revenue and Expenditures of the Previous Year, January 31,






For fighting forest fires.
For Highways:
For Trunk Line maintenance,
Interest and dividend tax,
Excess revenue.
From Local Sources Except Taxes:
All licenses and permits except Dog
licenses, 4,775 38 4,000 00
Rent of Town Hall and other build-
ings, 12 00
Interest received on taxes and deposits, 71 26
From Poll Taxes:
From other taxes except property taxes, 4,542 00 4,000 00
National bank stock, 1 00
Revenue Which Must Be Paid to Other
Governmental Divisions
:
Dog licenses, 304 50
Actual
Budget for the Town of Conway
Actual Estimated
Expenditures Expenditures






Election and registration expenses,
Care and supplies for town hall and office,















Memorial Day and other celebrations,
Damage and legal expense,
Dog damage and expenses,
Interest:
On temporary loans, 484 38 1,000 00
Outlay for New Construction and
Permanent Improvements:
Building roads ,etc., 1,766 00 1,800 00
New tarvia, 4,270 49
Smith bridge, 2,500 00
Tarvia maintenance, 5,651 06
Indebtedness:
Payment on principal of debt, 15,000 00
$1,475
8












$94,265 81 $41,685 GO
SELECTMEN'S REPORT
To H. Boarclman Fifield and Jesse M. Hatch, Auditors
for the Tov.n of Conway
:
Agreeably with Chapter 43, Article II, of the pub-
he statutes oi New Hampshire, we submit the following
report of our financial transaction for the fiscal year






Land and buildings, $2,235,226 00
341 horses, 39,070 00
16 oxen, 1,300 00
488 cows, 24,230 00
55 neat stock, 1,735 00
37 hogs, 500 00
950 fowls, 1,090 00
4 vehicles, 400 00
3 portable mills, 4,000 00
1 launch, 120 00
Wood and lumber, 81,400 00
GasoHne pumps and tanks, 6,450 00
Stock in trade, 171,775 00
Mills and machinery, 44,600 00
Total valuation, $2,611,896 00
10
Exempted to soldiers not listed above, 23,730 00
Town tax rate, $30.00 on $1,000; Conway Precinct,
$16.00 on $1,000; North Conway Precinct, $2.20
on $1,000; Center Conway Precinct, $4.20 on
$1,000.
1514 polls at $5.00.
For amount of assessment see Tax Collector's list.
APPROPRIATIONS
Town officers' salaries, $2,000 00
Town officers' expense, 700 00
Election and registration, 300 00
Town hall and office expense, 500 00
Police department, 400 00
White Pine Blister Rust, 400 00
Health department, 150 00
Vital statistics, 125 00
Town proportion of trunk line
maintenance, 1,500 00
Town maintenance, general high-
way improvement by law,
lighting, water and general
expense, 12,000 00
Damage and legal expense, 25 00
Breaking roads and snowing
bridges, 1,800 00
Libraries, 1,510 00
Town poor, 1,000 00
Memorial services, 125 00
Forest fires, 125 00
Interest on temporary loans, 400 00
Construction, Mill street, 1,600 00
\
Tarvia maintenance, 5,000 00
11
Payment on town debt, 5,000 00
Old Home Day, 150 00
State tax, 5,784 50
County tax, 8,470 87
Total appropriations, $49,065 37
Deduct estimated revenue, 16,559 75
To raise for town purposes, $32,505 62
SCHOOLS







Tax rate, $3.00 on a $1000
Using above valuation and rate, the
amount will be, $78,356 88
ASSETS
Cash in hands of treasurer, $1,972 05
Bounties due from State, 1924, 147 60
County poor bill, 1924, 438 34
L. C. Hill, uncollected taxes, January 31,
1925, 1 00
A. W. Chandler, uncollected taxes, Janu-
ary 31, 1924, 2 00
$2,560 99 ,
Excess of liabilities over assets (net debt), 15,625 90
$18,186.89
LIABILITIES
Balance due school district, $17,936 89
Soldiers' memorial, 250 00
$18,186 89
RECEIPTS
Property taxes, current year, actually
collected, $88,454 20
National Bank, stock, 1 00
Interest received on collector's deposits, 102 68
Poll taxes, current year, 1514 at $5.00, 7,570 00
From Local Sources Except Taxes
Town of Eaton, i/j bill perambulating lines, 31 00
13




Boston & Maine park',
Damage and legal expense,







Payments to Other Governmental Divisions:
license for 1924,
Cash on hand January 31, 1925,
140,798 52
Paid State tax by credits from the State
on Insurance, Railroad and Savings





To the Auditors of the Town of Conway
:
I submit the following report of all money re-
ceived and disbursed by me as Treasurer of the Town
of Conway, for the fiscal year ending January 31,
1925:
RECEIPTS
Balance in treasury, Jan. 31,
1924, $4,441 29
Received by W. R. Carter,
Treasurer, 624 51
Received from W. R. Carter, Treasurer, $5,065 80
L. C. Hill, Collector, 96,127 88
J. H. Garland, Clerk, 5,039 88
State of New Hampshire, 4,140 03
Selectmen. ' 80,365 20
North Conway Loan & Banking Co., 59 73
Total, $140,798 52
DISBURSEMENTS
Paid selectmen's orders, $138,826 47
Cash in treasury, Jan. 31, 1925, $1,972 05
DETAIL STATMENT OF RECEIPTS
Cash in treasury, Jan. 31, 1924, $4,441 29
17
18
Received from L. C.
19
Dec. 20, Balance S. B. tax, 18
Jan. 30, Highway Depart-
ment,
Jan. 30, Int. and Div. tax.
Received from Selectmen
:
Mar. 14, General pauper
bill, 1923 (W. R. C),
Apr. 5, Sale of building,
Apr. 14, Pequawket Power Co., 439
Apr. 5, Proceeds of note.
May 5, Proceeds of note,
June 7,
June 7, Bolduc tax, 1923,
June 7, W. Coolidge tax,
1923, part payment,
June 7, Proceeds of note,
June 7, Rent of town hall,
June 18, Circus license,
July 28, Circus license,
Aug. 2, Rent town hall,
Sept. 6, F. Robbins tax, 1923,
Oct. 4, Tarvia sold Rupert
Hobson, 27 30
Oct. 4, Refund voucher,
No. 777, E. J. Dins-
more, 10 23
Oct. 4, Refund, J. H. Wood-
ward,
Oct. 4, Proceeds of note,
Oct. 4, Meader tax, 1923,
part payment,
Oct. 4, J. A. Sanphy, license,
242
20









Fred Sawyer, 60 50
$997 00
TOWN MAINTENANCE—DIVISION 3
A. N. French, Agent




















Set aside for permanent main-
etnance, $4,500 00
Expended by E. E. Lowd, $529 00
Expended by Harry L. Smith, 938 00
Expended by A. N. French, 3,208 16
Over expended, 175 16
$18
24
Division 1—E. E. Lowd, Agent
Paid
E. E. Lowd, $234 00
C. J. Philbrook, 5 10
Fred P. Eastman, 8 00
Perley Eastman, 32 00
Alfred Ellis, 24 00
M. L. Mason, 9 90
George Swett, 12 00
David York, 44 00
Mrs. Cummings, 22 00
Geo. W. Russell, 44 00
David Gates, 26 00
Neil Grouse, 40 00
Oscar Smith, 12 00
H. H. Randall, 16 00
$529 00





















Clarence Davidson, 4 00
Clayton Mason, ' 12 00





H. C. Lovejoy, watering trough, $10 00
Goodrich Falls Co., lights, 50 07
J. E. Bachelder, watchman, 2 00
J. C. Broughton, labor, 2 25
R. F. Harmon Co., lumber. 4 75
J. L. Gibson & Co., culverts, .301 84
Kitteridge Bridge Co., supplies, 42 00
Percy F. Garland, railing posts, 18 00
J. L. Gibson & Co., railing planks, 31 90
North Conway Water Precinct,
watering trough, 25 00
Fryeburg Water Co., watering
trough, 6 67 .
A. M. Littlefield. watering
trough, 2 50
J. L. Gibson & Co., supplies, 28 83
H. C. Lovejoy, labor, 1 50
A. L. Roberts, supplies, 13 10
E. F. Hurley, surveying, 22 00
Conway Electric Light & Power
Co., 90 00
L. C. Prescott Co., supplies, 11 10
Austin-Western Road Machine
Co., supplies, 2 16
27
F. L. Blake, supplies,
D. E. Gibson, supplies,
A. N. French, freight on supplies,
L. C. Prescott, supplies,
A. N. French, supplies,
Chester Potter, watering trough,
H. L. Hutchins, supplies,
E. E. Lowd, supplies,
John E. Potter lumber,
E. F, Hurley, surveying,
Percy F. Garland, labor,
Evan Smith, labor,
John Smith, labor,
E. E. Lowd, labor on bridge,
Edwin H. Heath, watering trough, 5 00
Cloutman Bros., blacksmith bill,
C. Shackford & Son, drain pipe,
A. L. Roberts, supplies,
Conway Village Fire District,
watering trough,
J. L. Gibson & Co., lumber,
— $983 C:
TOWN MAINTENANCE—DIVISION 1






A. N. Erench, Agent
Paid
30
Total for town maintenance,





A. N. French, Agent
32
Irving Sanborn, 49 77
Elmer Weeks, 66 22
Albert Davidson, 80 00
Frank Meserve, 160 00
Ernest Peare, 79 99
Bill Keefe, 48 00
Henry Stevens, 100 00
Lawrence Miller, 92 00
George Johnson, 88 00
Plummer Potter, 8 00
John Zacker, 84 00
Leon Chick, 92 00
Leslie Hill, 203 55
James Davidson, 216 99
Ernest Davidson, 220 44
Alfred Graves, 78 66
Phil Davis, 139 55
Eugene Kennison, 60 00
Fred Peare, 114 00
Milton Garland, 104 00
Ed. Davidson, 81 78
Charles Davidson, 100 00
Charles Cook, 110 22
Eldrid Littlefield, 76 89
Dana Bemis, 5 00
M. Cormier, 5 00
Dr. Wiggin, 9 00
Chester Potter, gravel, 45 00
Porter Davidson, 85 10
M. L. Smith, supplies, 40
A. L. Roberts, supplies, 53 93




Continued from Last Year
Paid
34
A. N. French, breaking roads,
F. H. Dolloff, breaking roads,
Charles Baird, breaking roads,
1922-3,
E. D. Smith, repairs on roller,
H. S. Mason, labor,
M. L. Rounds, breaking roads,
Oscar Woodman, snowing bridge, 25 00
Irving Page, breaking roads, 1924, 78 30
Frank E. Kennett, labor, team, 1 66
225
35
John H. Garland, town clerk,
36
TOWN HALL AND OFFICE EXPENSE
Paid
Edson C. Eastman, office supplies, $19 37
Lorin, Short & Harmon, supplies, 85
B. C. Snyder, printing reports, 304 50
J. E. Bachelder ,work and janitor
at town hall, 15 00
Percy F. Garland, office supplies, 19 02
Albert Towle, wood for town hall, 13 00
R. E. Lane, office supplies, 3 81
F. W. Dinsmore, office supplies, 75
B. C. Snyder, printing for office, 41 25
Hattie Philbrook, cleaning town
office. 5 00
Dana Bemis, kindling for town
office, 2 50
Conway Electric Light & Power
Co., 22 10
John H. Garland, supplies, 25 10
P. W. Mudgett, sawing wood, 1 50
Lloyd T. Garland, labor, 2 75
Percy F. Garland, wood for office, 16 00
H. A. Stanley, repairs on furnace, 13 70
POLICE DEPARTMENT
Paid
Goodrich Falls Electric Light
Co., lights, $11 00
L. T. Savard, services as police,
1923, 25 00
A. D. Davis & Son, insurance, 18 75
Fred W. Dinsmore, police duty, 6 00
$506 20
37
Arthur G, Lord, police badges, 10 25
Myron L. Smtih, services as police, 10 00
C. F. McAllister, services as po-
lice,
S8




John H. Garland, licensing 130 dogs, $26 00
HEALTH DEPARTMENT
Paid -





hred W. Dinsmore, care of tramps, 7 25
Fred T. Hale, care of tramps, 7 50
Haven A. Quint, care of tramps, 5 00
F. S. Allard, care of tramps, 2 00
Lewis B. Dyer, board of Hattie
White, 100 00
Memorial Hospital, care of Leon
Northrup, 20 00
C, M. Wiggin. care of Leon North-
rup, 103 84
Mass, General Hospital, Leon
Northrup, 194 20
E. G. Perkins, auto hire to Con-
cord, 20 00
Dr. C. M. Wiggin, attendance,
Arthur Milliken, 5 00
Carroll County Farm, board of
Clinton and W. H. Willey, 332 13
COUNTY POOR
Paid
L. C. Prescott, supplies, Grace
Littlehale, $253 07
Geo. Walker, wood for Joe Foster, 20 50
L, C. Prescott & Co., supplies, Joe
Foster. 10 61
Parkman Drown, auto to Con-
cord, hospital account of
Raymond Warden, 40 00
Jesse Nute, wood for Mrs. Homer
Bates, . 6 50
$821 92
41
Arthur Lucy, wood for Mrs. Ho-
mer Bates, 18 00
Fred W. Bean, supplies for Mrs.
Homer Bates, 50 34
W. L. Howe, milk, 18 60
L. C. Prescott & Co., supplies for
Mrs. Albert La Fontaine, 10 72
Frank E. Kennett, wood for
Mrs. La Fontaine, 10 00
$438 34
MEMORIAL DAY AND OTHER CELEBRATIONS
Paid
^rs. Dora Newton, Memorial Day
services, G. A. R., $125 00
Mary E. Woodward, Old Home




T. Pinett, horses taxed in Jack-
son, $8 10
Arthur Denison, overtaxed, 15 00
John Chase, overtaxed, 7 50
$30 60




J, H. Foster, State Forester, $400 00




North Conway Loan & Banking Co., $484 38
AUTOMOBILE PERMIT EXPENSE
Paid
J. H. Garland, issuing auto permits, $139 25
BOSTON & MAINE PARK
Paid
North Conway Loan & Banking Co., • $3,000 00
DAMAGE AND LEGAL EXPENSE
Paid
Isaac Bean, damage to wagon, $10 00
Arthur A. Greene, retainer and
services, 25 00
$35 00
PROPERTY BOUGHT BY THE TOWN FOR
TAXES
Paid
A. W. Chandler, $130 98
REDSTONE CEMETERY FUND
Paid
J. H. Garland, treasurer. Trustees of
Trust Funds, $84 11
TEMPORARY LOANS
Paid
North Conway Loan & Banking Co., loans, $37,500 00
43
STATE OF NEW HAMPSHIRE
Dr. Cr.
Insurance tax, $ 9 75
Railroad tax, 4,010 42
Savings bank tax, 4,987 67
Town treasurer's check for 1514
IDolls, 3,028 00
State tax, $5,784 50
Soldiers' bonus, 3,028 00
Received from State in excess of
taxes, 3,223 34
$12,035 84 $12,035 84
COUNTY OF CARROLL
Dr. Cr.
County poor bills, 1924, $438 34
Town treasurer's check, 8,470 87
County tax warrant, $8,470 87
Due the town, Jan. 31, 1925, 438 34
$8,909 21 $8,909 21
CONWAY VILLAGE PRECINCT
44
NORTH CONWAY LIGHTING DISTRICT
Dr. Cr.
Appropriation, $1,300 00
Overlay in assessment, 77 03
Added after warrant was fig-
ured, 27 50
Paid
Harold O. Cady, treasurer, $1,388 04
Discount, 14 29
Abatements, 2 20
$1,404 53 $1,404 53
CONWAY CENTER LIGHTING PRECINCT
Dr. Cr.
Appropriation for 1924, $510 00
Overlay, 22 04
Added after warrant was figured, 2 52
Paid
Guy C. Mason, treasurer, $526 23
Discounts, 8 33
$534 56 $534 56
SCHOOLS
Dr. Cr.
Due schools, as per last report, $8,488 85
School warrant, 1924, 43,911 89
Dog licenses for 1924, 196 50
Paid
Dog licenses for 1924, $196 50
On warrants, 34,463 85
45
Balance due schools, Jan. 31,
1925, 17,936 89







Conway Center, N. H., Feb. 6, 1925.
We hereby certify that we have this day examined
the accounts of the Selectmen of Conway for the fiscal
year ending January 31, 1925, and find them correct





KEPORT OF LIBRARY TRUSTEES
Year ending January
47
Frank E. Kennett, coal, 99 53
Conway Electric Light and Power
Company, current,
C 0. Knox, janitor,
Frank E. Kennett, coal,
Alice S. Pollard, librarian.
Conway Electric Light and Power
Company, current,
Guy Mason, janitor,
C. 0. Knox, janitor,
Conway Electric Light and Power
Company, current,
C. 0. Knox, janitor,
Ahce S. Pollard, librarian,
A. M. D. Blouin, librarian,
Conway Electric Light and Power
Company, current,
Loring, Short and Harmon, supplies,
Loring, Short and Harmon, supplies.
The Baker and Taylor Company,
supplies, 30 13
The Baker and Taylor Company,
supplies,
C. 0. Knox, janitor,
Conway Electric Light and Power
Company, current,
Frank E. Kennett, coal,
C. Knox, janitor,
Conway Electric Light and Power
Company, current,
Alice S. Pollard, librarian,
C. 0. Knox, janitor,
Conway Electric Light and Power





Cash on hand December 31, 1923, $526 26
Interest accrued Dec. 31, 1924, 21 24
$547 60
SPECIAL FUND
Cash on hand December 31, 1923, $46 48
Interest accrued, Dec. 31, 1924, 1 86
$48 34
CONWAY PUBLIC LIBRARY
To the Board of Trustees
:
I have the pleasure of presenting my report for the
year ending December 31, 1924.
In some respects it has been a most successful
year. There has been a ten per cent increase in cir-
culation, a larger reading room attandance and addi-
tions to the number of active borrowers.
Ovi^ing to lack of funds, there have been no access-
ions by purchase other than through the Duplicate
Pay System, which applies only to fiction, in conse-
quence of which the non-fiction and juvenile depart-
ments have suffered. However, we have been most
fortunate in the matter of gifts, having received about
seventy-five (75) volumes from Mrs. Strangman, six
(6) each from Miss Valentine and Mrs. Arthur Potter
several from Ira D. and Lennan Glackens, and one each
from a number of the young people of this village.
The North Conway Public Library having taken an
inventory, having found itself the possessor of many
duplicates, very generously turned over fifty (50) vol-
umes to us, all non-fiction, and already proving their
usefulness.
50
. It is recommended that, if possible, the annual
appropriation be sufficiently increased to make possible
the purchase of books for the American History and
Science departments that they may be made adequate
for the High School needs.






Cash on hand January 1, 1924,
51
RESOURCES
Number of volumes at beginning of year, Jan.
1, 1924, 4,933
Number of volumes added by purchase, (D, P. S), 61
Number of volumes added by purchase, 18
Number of volumes added by gift, 162
Total, 5,174
Deduct volumes lost or discarded, 99
Total volumes December 31, 1924, 5,075
SERVICES
Adult Juv'le Ttl.
Number of volumes non-fiction lent, 590 365 955
Number of volumes fiiction lent.
Number of unbound periodicals lent.
Total circulation.
Number of new borrowers added,
Number of active borrowers,
Reading room attendance,
REPORT OF FREE PUBLIC LIBRARY, CENTER
CONWAY
For the Year Ending December 31, 1924
Number of Books January 1, 1924, 2,786







To the inhabitants of the School District of Conway,
in the County of Carroll, qualified to vote in dis-
trict affairs
:
You are hereby notified to meet at the Town Hall,
in said district, on Tuesday, the tenth day of March,
1925, at two o'clock in the afternoon, to act upon the
following subjects
:
1. To choose a Moderator for the ensuing year.
2. To choose a Clerk for the ensuing year.
3. To choose a Treasurer for the ensuing year.
4. To choose a member of the School Board for
the ensuing three years.
5. To choose two auditors for the ensuing year.
6. To see what sum of money the district will
vote to raise and appropriate for the support of the
elementary schools for the fiscal year ending June 30,
1925.
7. To see what sum of money the district will
vote to raise and appropriate for the support of the
elementary schools for the fiscal year beginning July
1, 1925.
8. To see what sum of money the district will
vote to raise and appropriate for the support of the
high school for the fiscal year beginning July 1, 1925.
9. To see what sum of money the district will
53
54
vote to raise and appropriate for insurance for the en-
suing year,
10. To see what sum of money the district will
vote to raise and appropriate for district olhcers for
the ensuing year.
11. To see what sum of money the district will
vote to raise and appropriate for repairs on school
buildings for the ensuing year.
12. To see if the district will vote to author-
ize the School Board, in the name of the district,
to contract with Fryeburg Academy for instruc-
tion of the pupils from East Conway, and to see
what sum of money the district will vote to raise and
appropriate for tuition.
13. To see if the School District will vote to
transport the Kennett High School scholars residing in
the Stark Neighborhood, so called, to the school house
and to raise and appropriate a sum of money sufficient
for the same, agreeable to a petition signed by Charles
Ham and others.
14. To act upon any other business that may
legally come before this meeting.
Given under our hands at said Conway, New
Hampshire, this twenty-third day of February, 1925.
ARTHUR H. FURBER,
FRANK E. KENNETT,
JESSE M. HATCH, ,
School Board of Conway.
REPORT OF SCHOOL BOARD
SCHOOL DISTRICT OFFICERS
School Board Term Expires
Arthur H. Furber, Chairman, 1925
Frank E. Kennett, 1926
Jesse M. Hatch, Secretary, 1927
William R. Carter, Treasurer.
Neil C. Cates, Clerk.
H. Boardman Fifield, Moderator.
H. Boardman Fifield, Auditor.
Peter J. Masterton, Auditor.
Llev/ellyn M. Felch, Superintendent, of Schools and
Financial Secretary.
Regular meeting of the School Board first Satur-
day of each month at the Town Office at 10.00 a. m.
To the Citizens of the Conway School District
:
We submit our report which includes the report
of the Superintendent of Schools and the financial
statement for the fiscal year ending June 30, 1924.
SALARY DISTRICT OFFICERS
A. H. Furber, $100 00
Frank E. Kennett, 100 00
Jesse M. Hatch, 100 00
N. C. Cates, 10 00
Superintendent's excess salary, 578 94
William Sargent, truant officer, 30 00
P. J. Masterton, auditor, 5 00
55
56
H. B. Fifield, auditor, 5 00
L. M. Felch, census, 10,00
























































Dana Bemis, 15 00
Dennis Ballard, 11 00
H. D. Robinson, 686 64




High school, $71 29
Elementary, 64 41
Insurance, Kennett High, 975 00
Insurance, Elementary, 565 60
Payment of high school lot, 7,642 39
Grading lot, 1,543 45














































REPORT OF SUPERINTENDENT OF
SCHOOLS
To the School Board and Citizens of Conway :
—
I have the honor and pleasure of submitting this,
my seventh annual report, of the work and condition
of your schools. The year has been satisfactory, and
a constant growth in educational ideals is noted. The
teachers have all had special preparation for their
work. There are five college graduates, and sixteen
graduates of normal schools now teaching in your
schools.
The following list gives the names of the teachers,




Marion Dickson, Grade 8, ,36
Constance Day, Grades 6 and 7, 39
Mattie Buzzell, Grades 4 and 5, 44
June Campbell, Grades 2 and 3, 38
Grayce Campbell, Grade 1, 33
NORTH CONWAY
E. C. Norton, Grades 7 and 8, 41
Mrs. E. C. Norton, Grades 5 and 6, 41
Isabel Christie, Grades 3 and 4, 33




Justin Nunan, Grammar, 16
Hazel O. Hagar, Primary school, 23
RURAL SCHOOLS
Helen M. Gates, Kearsarge, 21
Hannah Fanning, West Side, 23
Harriet Woodward, East Conway, 18
Irene M. Lamon, Redstone, 27
Merle G. Harmon, South Conway, 9
Agnes Russell, Music and Drawing
KENNETT HIGH SCHOOL
Ellis W. McKeen, Principal, Mathematics, 146
William H. Ryer, Submaster, Science
Rachel F. Baker, English
Bessie M. Patten, Latin
Lotta Nichols, Commercial
Leotta Palm.er, Short-hand and Typewriting
Lillian Fifield, Domestic Arts,
ATTENDANCE AND TRUANCY
The schools have not been broken up so much be-
cause of contagious diseases as they were last year.
But too many cases of absences are found on the rec-
ord book. From September until the 11th of Febru-
ary there were 714 days lost in North Conway, and
15141/2 days in the Conway grades. This means that
the school work is broken up and the work of the
schools hampered. No one has been appointed and
qualified for truant officer.
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GRADUATION AT KENNETT
The first graduation of Kennett High School look
place last June, and 26 pupils received the regular
diplmona of the school, and three pupils received post
graduate diplomas. Of the graduates of the school,
three entered N. H. University, one went to Dartmouth
College, one to Worcester Polytechnic, and five en-
tered normal or training schools.
The present Senior class numbers 25, with 10 post
graduates. I recommend that a special course of
study be provided for the post graduate pupils, as some
of the courses now taken, have been taken before, and
the pupils do not show the interest in an old subject
they would in something new and fresh.
The following is a list of the High Honor students
for the fall term of 1924 : Richard Park, Bessie Ham,
Elizabeth Hounsel, Madeline Lord, Dryden Snow, Ruth
Towie, David Kellam, Hazel Kellam, Laura Chase,
Ruth Garnet, Doris Perkins, Gordon Potter. All of
these pupils have maintained a rank of 90% or above.
The Commercial subjects are favored by the pu-
pils, as Typewriting has 57, the two classes in Book-
keeping number 61; Shorthand has 12; the French
classes number 68; Latin, 35; Chemistry, 34; and
Physics, 14. Household Arts does not attract a large
number, as only five girls are taking this subject.
Cooking and Sewing has ten, and Household Manage-
ment, 5.
GIFTS
The schools of Conway have been the recipient of
many gifts. Mrs. Helen Merriman has been sending
the elementary schools of the district two papers de-
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voted to teaching kindness to animals, and these papers
are highly appreciated and no doubt have great in-
fluence in kindling a love for and appreciation of our
animal friends. The former students of Kearsarge
presented a noble picture of the statue of Abraham
Lincoln. The silent influence of this picture v^ill, no
doubt, be reflected in the characters of the pupils of
this school. Mrs. James D. Hunting has shown her in-
terest in the schools by contributing substantial cash
prizes for excellence in school work, and she has lately
contributed framed pictures of the athletic teams, to
be hung in Kennett High School. The North Conway
Library Association recently gave several hundred vol-
umes of standard books for the use of the High School.
The books were much needed, and will be greatly ap-
preciated by both teachers and pupils.
REPAIRS
The Conway, Redstone and West Side houses have
been painted during the year. The North Conway and
Kearsarge houses should be painted during the year.
Some new furniture should be purchased as some of
the desks are in a bad shape, and should be replaced
with new ones. I wish again to call your attention to
the fact that the North Conway school house has no
system of ventilation. It is quite as bad to breathe
dirty air as it would be to drink dirty water.






For the Year 1923-24, Ending June 30, 1924
RECEIPTS
From the State, equalization
fund, $4,064 26
From the town, the $5.00 tax, 16,837 89
For the support of high school, 13,300 00
For high school tuition, 750 00
For salaries of district officers, 525 00
For payment of high school lot, 7,645 81
For grading high school lot, 2,000 00
Per capita tax, 1,076 00
Insurance, 1,475 00
General repairs, 800 00
Deficit on elementary schools, 4,000 00
Dog licenses, ' 229 20
Elementary tuitions, 1,241 00
High school tuitions, 950 00
Sale of property, 1 90
Music teacher, 216 00
Refund on books, 78 33
Rent of hall, North Conway, 3 00
Balance due from town, 1922-23, 1,000 00
Cash on hand July 1, 1923, 1,051 29
Grand total, $57,244 68
PAYMENTS
Salary, district officers, $320 00
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Superintendent's excess salary, 578 98
Truant officer and census, 40 00
Expenses of administration, 43 18
High Elementary
Teachers' salaries, $10,025 79 $16,971 57
Text books, 855 59 477 25
Scholars' supplies, 425 46 804 45
Flags, 21 60
Other expenses of in-
struction, 256 33
Janitor service, 711 64 1,622 23
Fuel, 741 09 1,527 91
Water, light and janitors'
supplies, 122 82 164 58
Minor repairs, 419 23
Medical inspection, 700 00 285 00
Transportation, 2,289 39 2,918 40
Fryeburg tuition, 650 00
Elementary tuition, 53 00
Other special activities, 71 29 64 41
$982 16
Total, $15,863 07 $25,585 94 $41,449 01
Insurance, 1,540 60
High school grounds, 7,642 39
Grading, 1,543 45
Repairs, 299 50
New equipment, 692 35
Per capita tax, 1,076 00
Total, $55,225 46
Cash on hand July 1, 1924, 2,019 22
$57,244 68
SCHOOL TREASURER'S REPORT
To the Citizens of Conway School District:
I hereby submit an account of all money received
and disbursed by me as School District Treasurer for
the fiscal year ending June 30, 1924.
RECEIPTS
Cash in treasury June 30, 1923, $1,051 29
Received from all other sources, 56,193 39
$57,244 69
DISBURSEMENTS
Paid School Orders, No. 635 to 997,
and No. 1 to 319, inclusive, $55,225 46
Cash in treasury June 30, 1924, 2,019 22
$57,244 69
DETAIL STATEMENTS OF RECEIPTS
Cash in treasury, June 30, 1924,
1923
July 7, Selectmen,
July 10, L. M. Felch, Supt., High school tui-
tion, Bartlett,
July 10, L. M. Felch, Supt., elementary tui-
tion, Bartlett,






Oct. 6, Selectmen, 4,000 00
Nov. 3, Selectmen, 5,000 00
Nov. 15, L. M. Felch, Supt., sale of bell, 1 90
Dec. 1, Selectmen 8,000 00
1924
Jan. 2, Selectmen, 3,000 00
Jan. 16, State of New Hampshire, equali-
zation, 3,741 09
Feb. 2, Selectmen, 5,000 00
Feb. 2, Selectmen, dog license, 229 20
Mar. 6, L. M. Felch, Supt., rent basket ball
room, 3 00
Mar. 19, Selectmen, 5,000 00
Apr. 21, State of New Hampshire, equal-
ization, 323 17
May 3, Selectmen, 3,488 85
June 3, L. M. Felch, Supt., refund on books, 78 33
June 9, Selectmen, 6,000 00
June 14, L. M. Felch, Supt., High school
tuition, Eaton, 75 00
June 27, L. M. Felch, Supt., High school
tuition, Bartlett, 597 00
June 30, L, M. Felch, Supt., High school
tuition, Albany, 182 00
June 30, L. M. Felch, Supt., High school
tuition, Bartlett, 75 00
June 30, L. M. Felch, Supt., music, Bartlett, 216 00
June 30, L. M. Felch, Supt., High school
tuition, Tamworth, 225 00
June 30, Selectmen, 975 00
June 30, L. M. Felch, Supt., High school
tuition, Madison, 75 00
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June 30, L. M. Felch, Supt., elementary




Conway, N. H., July 14, 1924.
We have this day examined the accounts of the
Treasurer, William R. Carter, and find all items pro-
perly entered, and vouchers on file for each and every
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